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Focus Groups

ÅIncluded faculty, 

staff and 

students

ÅDetermined 

perceptions of 

the greatest 

threats
ÅDeveloped plan 
to mitigate those 
threats

ÅConducted 
follow-up to 
determine 
changes in 
perceptions

Purpos

e

Results



ÅWorked with local fire, police, and 

other

responders to determine scenarios

ÅIncluded participants from

the College and community

ÅWalked through each

scenario to determine

who does what

ÅDocumented each procedure

ÅBuilt internal and external 

emergency site binders

Tabletop 

Exercises



Exercis

es
Develop internal
procedures for 
evacuations and lockdowns

Conduct exercises with 
college personnel

Coordinate participation in 
regional exercises

Capture ñLessons Learnedò 
following exercises 



Identify primary and
alternate responders

for each building on campus

Determine and provide 
required training

Include trainees in planning 
and exercises

Provide a conduit of 
information to Crisis 
Management Team during 
emergencies

Building 

Responders



Emergency 

Site Plan 

Binders

Emergency notification 

roster 

Floor plans for each 

building

Emergency procedures

Local responder

contact information

Building responder 

roster



SECURITY 

INITIATIVES


