Institutional Data

Items Raised

The items raised include the use of flags, kudos, referrals and To-do’s. The
items are raised manually and the survey system. The development of new flags
and kudos have adjusted but continue to be a key component each semester. The
growth and development of the Starfish system is with the introduction and
implementation of referrals to student services and To-Do’s that notify students of
actions that need to be completed.

Early Alert System Items Raised

FLAGS e==——=KUDQS e=——REFERRALS e=——=TO-DO'S

Spring Fall Spring Fall Spring Fall Spring Fall Spring Fall Spring
2020 2020 2021 2021 2022 2022 2023 2023 2024 2024 2025

FLAGS 20,702 | 42,057 | 35,377 | 39,787 | 38,418 | 33,259 | 27,413 | 33,856 | 31,112 | 35,774 | 33,334
e KUDOS 33,651 | 44,760 | 36,030 | 39,444 | 35,923 | 50,184 | 46,499 | 45,774 | 44,188 | 55,935 | 78,049
== REFERRALS 1 310 176 50 818 3,474 7733 9,932 9,185 | 16,634 | 5,883
= TO-DO'S (0] (0] (0] 1 1 P 272 645 1,291 8,377 7,953




Individual Items Raised:
EARLY ALERT SYSTEM FLAGS RAISED
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EARLY ALERT SYSTEM REFERRALS
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Attendance Surveys:

One of the earliest indicators of student engagement and belonging is attendance.
The Financial Aid Attendance survey allows the opportunity for the Financial Aid
to accurate report those students that have not attend courses. While additionally,
allowing South Texas College support staff to reach out to students that have not
attended courses during the first week of class. Additionally, the Dual Credit
Attendance survey makes reaching out to students, High School partners easier
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Objective 3.1: At least 75% of students who receive Starfish direct intervention support will successfully

DHSI Objectives: Starfish

pass their course(s) for which they were flagged in Starfish.

Enrollment Total *Unduplicated Total Passing % Passing
Term Flagged Count

Fall, 2020 1808 1409 634 45%
Spring, 2021 1729 1534 707 46%
Summer, 2021 110 96 41 43%
Fall, 2021 799 413 180 44%
Spring, 2022 12,027 8,050 3,007 39%
Summer, 2022 983 746 390 52.3%
Fall, 2022 19,373 11,548 4,755 41%
Spring 2023 9,014 7,190 3,336 46%
Summer, 2023 4,201 2,526 1,252 50%
Fall, 2023 23,852 11,990 7,144 59.6%
Spring, 2024 28,656 15,127 8,729 57.7%
Summer, 2024 4,582 3,318 2,059 62.1%
Fall, 2024 23,027 8,021 5,579 70%
Spring, 2025 20, 598 11,556 7,554 65.4 %
Summer, 2025 (Fall 2025) (Fall 2025) (Fall 2025) (Fall 2025)

Totals

The Unduplicated Count does not include students enrolled in courses that did not have grades or who

may have dropped those courses before the census date.

Objective 3.2: At least 70% of students who receive Starfish direct intervention support will re-enroll the

following semester.

Enrollment Total *Unduplicated Total Re- % Re-enrolled
Term Flagged count Enrolled

Fall, 2020 1808 1326 847 64%
Spring, 2021 1729 1534 837 62%
Summer, 2021 110 97 74 76%
Fall, 2021 799 584 414 77%
Spring, 2022 12,022 6148 3108 55%
Summer, 2022 983 698 576 83.2%
Fall, 2022 19,373 8,601 5,780 69%
Spring, 2023 9,014 5,744 3,135 55%
Summer, 2023 4,201 2,109 1,553 74%
Fall, 2023 23,852 8,907 6,812 78.1%
Spring, 2024 28,656 10,427 6,177 62%
Summer, 2024 4,582 2,798 2,134 77.9%
Fall, 2024 23,027 8,465 6,822 82%
Spring, 2025 (Fall 2025) (Fall 2025) (Fall 2025) (Fall 2025)

Summer, 2025

(Fall 2025)

(Fall 2025)

(Fall 2025)

(Fall 2025)

Totals

The Unduplicated Count does not include students who graduated and did not re-enroll.




Starfish Trainings:

Starfish Trainings

Spring 2022 Spring 2023 Spring 2024 Spring 2025

Date: Attended: | Date: Attended: | Date: Attended: | Date: Attended:

P January 65|January 178|January 127|January 45

A D February 74 February 91| February 62| February 76

> p March 33| March 73| March 46|March 30

SOLTH EEXAS | April 16| April 43| April 31| April 5

May O|May 25| May O|May 0

June 33|June OlJune OjJune 0

Total: 221|Total: 410| Total: 266|Total: 156

Fall 2021 Fall 2022 Fall 2023 Fall 2024

Date: Attended: | Date: Attended: | Date: Attended: | Date: Attended:
July 0lJuly 11July 700July 0
August O]August 127|August 125]August 274
September 59|September 59|September 65|September 77
October 14| October 23| October 87|October 22
November O|November 23|November 43|November 113
December 0| December 0| December 0| December 44
Total: 73| Total: 243|Total: 390| Total: 530
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